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Why are the lessons so simple?

The main reason the lessons are simple is that we follow
Jesus’ s example of teaching in a simple way. He made
the complex simple. We make the simple complex. Jesus’ s
concern is life change, not mastering the “newest
truth.” When we teach in a simple way, children, youth,
and adults can learn the lessons in community. You do
not need a thousand dollar tracking machine with all the
bells and whistles to tell you where “north” is. An
inexpensive compass will do.

The book of Proverbs says to seek wisdom above all.
Wisdom is the ability to apply knowledge to life skillfully
and righteously. We have noticed the more complex a
plan is, the more likely it is to fail. Pastors and
missionaries throughout the world have strategic mission
plans that took weeks or months to develop. Most of
those plans sit on a shelf somewhere. Some people argue
that the book of Proverbs says to avoid being simple.
Proverbs, however, says to avoid being a “simpleton.”
The wise person does a task in a way others can copy; a
simpleton does otherwise

The good news 1is that following Jesus does not
depend on a person’ s intellect, talents, schooling,
accomplishments, or personality. Following Jesus depends
on a person’ s willingness to obey Jesus’  commands
immediately, all the time, and from a heart of love.
Complex teaching typically creates learners who are not
able to apply the lesson to their daily lives. Jesus
commands believers to make disciples, teaching them to
obey all of His commands. We believe teachers hinder
people’ s obedience when they teach complex lessons which

the learner cannot teach to another person.
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What are some common mistakes people make when
they train others?

Trainers make training mistakes in three areas: people,
process, and content. Having trained and been trained
by many people, we offer these observations to help you
strengthen your skills.

Every learner comes to a training session with
previous experiences, knowledge, and skills. Trainers
who do not consider this at the beginning of the session
run the risk of training learners to do something they
already know how to do. A simple question like “What
do you already know about this subject?” helps the
trainers know the proper level to train. We have seen
trainers, however, who assume the learners know more
than they know. Untested assumptions always come back
to bite you. Communication solves this problem. People
have different learning styles and it is a mistake to
base your training on just one or two styles. Doing so
guarantees some learners will not benefit like they could
with better lesson planning. People also have different
needs according to their personality. Training in a way
that only appeals to extroverts excludes introverts.
Concentrating on people focused on “thinking” are not
as effective as lessons that address “feeling” as well.

The training process is another area teachers make
mistakes. Training that includes no opportunity for
discussion and relies solely on speaking is not training
but presenting. Training is a journey that involves the
whole person in the mastery of a skill, character quality,
or knowledge. We have noticed trainers focus so much on
content that they do not give learners the opportunity to
talk through what they have learned. The richest learning
times for adults are when they discuss the lesson and

its application to their lives. Another common mistake
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is using the same learning techniques throughout the
training time. Any training technique loses effectiveness
if used too often. The last mistake is lengthy training
sessions. As a rule, we try to teach the lesson one—third
of the time. Then, we ask the learners to practice the
lesson for one-third of the time. Finally, we lead a
discussion about applying the lesson the last one—third
of the time. In a ninety minute session, learners usually
listen to us speak about twenty minutes

Typically, the reason training sessions go too long is
the trainer is sharing too much content - the final area
where trainers make mistakes. Good training content will
address knowledge, character, skill, and motivation. If
the trainer is from a western background, most likely they
will focus on the knowledge part, assuming “knowing”
produces the rest. They may speak to character and
motivation, but rarely deal with practicing skills.
Most often, trainers train others using the same method
modeled to them. Breaking with the past may be necessary,
however, for real change to take place in the learner’ s
lives. Excellent training does not strive to present
information alone. The goal is transformation. We have
noticed trainers who do not adapt their materials to a
new setting or culture; they expect rural rice farmers to
handle the content as young urban professionals. A lack
of prayer is the most common reason for this mistake.

The biggest mistake trainers make, in our experience,
is not giving the time learners need to practice what
they have learned. Trainers face the temptation to view
training as a onetime event and not a continuing journey.
A sure sign of an “event outlook” is the attitude,

“We have them here. Let’ s pour as much learning into

them as we can.” Focusing instead on giving learners a
biblical process to train others with takes a paradigm

shift. Trainers become more concerned about the person
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the learner will train, rather than the learner alone.
If you find yourself with more content and no practice
time, you may be guilty of giving people more than they
can reasonably obey or share with others. You set them up
for failure, rather than success.

What do you suggest if there are no leaders to
train?

Growing leaders attract growing leaders. When you commit
to follow Jesus and His leadership style, God will bless
and send others to walk with you. We must take the first
step of faith, however. Jesus lives in every believer
and desires His kingdom to come and His will to be done.
Lordship and leadership work together. Remember, we have
not because we ask not. Pray for eyes to see the leaders
God 1is developing. Pray for a heart of acceptance and
encouragement. Pray for Jesus’ perspective on leadership.
Fishermen make good apostles

Concentrate on people God has already given you, not on
the people you do not have. Begin to develop people who are
following you into stronger leaders. Every person leads
someone. Fathers lead their families. Mothers lead their
children. Teachers lead their students. Businesspeople
lead their communities. The leadership principles taught
in Follow Jesus Training can be applied in any of these
settings. People rise to meet our expectations. Treat
each person as if that person is already a leader and
watch what God does in his or her life

Consider hosting a leadership—training event.
Publicize the meeting through existing leadership groups
- the Lion’ s Club, Chamber of Commerce, village council,
or quarter director. Use these training materials to

equip business leaders with leadership principles from
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the greatest leader of all time. Organizing an event
will not only give you credibility in the community, but
also develop you as a leader. If your people group has no
followers of Jesus, train leaders in a “cousin” people
group, casting a vision for reaching the unreached

What are the first steps for leaders as they
begin to train new leaders?

Jesus spent an entire evening in prayer before selecting
leaders, so prayer is the best place to start. Pray for
leaders to rise from the harvest to lead the harvest. As
you pray, remember God looks at the heart and man looks
at the outward appearance. Look for faithfulness and
character in potential leaders. Too often, we concentrate
on talent and first impressions. Spend time in prayer
asking God to raise up passionate, spiritual leaders.
After you have prayed, begin consistently sharing a
vision of leaders following Jesus’ example as a leader.
Pray with family and friends, asking God to help you
become better leaders together. Ask people that God
brings across your path if they would like to learn how
to become stronger leaders. Constantly cast the vision
of friends helping each other develop into leaders who
are more fruitful. As you cast the vision for developing
leaders, notice people who are interested and energized
by what you say.
The next step is to ask God to show you the leaders
He is raising up. Do not try to pick them yourself. Let
them “self-select” by their willingness to do the tasks
required of leaders. We do not “appoint” leaders, but
“anoint” leaders that are already showing themselves
faithful. Too often, the very people we would have picked
“last” on our list of potential leaders God picked as
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“first.” Look for people dissatisfied with the status
quo. Concentrate on people willing to learn and follow.
Do not be disappointed if leadership at the top tier of
an organization shows little interest

Finally, start to take steps in fulfilling your own
Jesus Plan. Nothing attracts present and potential leaders
like action. People like to be a part of a winning team.
As God blesses your Jesus Plan, He will also send people
to help you. Most often God will send family members,
friends, and successful businesspeople. Leaders have
followers. When you follow Jesus, it will give others
a clear direction they can also follow. Someone has to
start the journey among your people group. Let it be youl!
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